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Executive
Summary

This proposal presents a strategic | TRRIGEHUNVEN

Project
Objectives

Establish a robust, scalable IT i

(J[] Improve customer-facing digital i

ol



Problem Statement

The client currently faces challenges related to outdated infrastructure, |

Scope of Work

Inclusions: System architecture redesign, process automation setup,

Exclusions: On-site hardware installation, non-IT-related operational «

Key Deliverables

Detailed technical audit | Monthly status and | Deployed automation i

New system architecture documentation Final project evaluation report with i



Methodology

Phase 1 — Discovery

Conduct workshops and audits
Duration: 4 weeks

Phase 2 — Planning

Define strategy, KPls, timelines
Duration: 4 weeks

Phase 3 — Implementation

Deploy systems, tools, workflows
Duration: 4 weeks

Phase 4 — Optimization

Adjust based on analytics
Duration: 4 weeks

Phase 5 — Handover

Documentation, training, wrap-up
Duration: 4 weeks

Timeline

Quarter Primary Focus Key Milestones
Q1 0000 Jan - Mar Discovery and Planning pEsfllQuinaeRiniihe
Q2 0000 Jan - Mar Early Implementation Infrastructure deployment, Initial ¢
Implementation Completion & ¢ User interface deployment, (

Q3 0000 Jan - Mar

Q4 0000 Jan - Mar Final Evaluation and Closure Staff training completion, |



Budget Estimate

Contingency
10%

Cloud
infrastructure
Ul/uX setup 30%
improvements
20%
Cybersecurity
. audit & _ Process
implementation automation tools
16% 24%

Total: 50,000 $

Risk Assessment
| Risk | Likelihood | Impact |  Mitigation |

Delayed feedback from « Medium Medium Define feedback

Security compliance « Keep legal team i

Medium Medium

Technical integration failure Medium Medium Lse modllar, test



Our Team

Project Manager — Paul Marsh: oversees project milestones, |

Lead Developer — Priya Desai: architect of technical systems, |

UI/UX Specialist — Ray Kim: designs user-centric interfaces with a 1

Business Analyst — Lina Chen: connects client requirements with 1

Expected Outcomes

Faster system performance and response time

Lower operational costs due to automation

Improved customer satisfaction and digital retention

Enhanced data security and governance




Success Metrics

30% 20%

Task Processing Time Conversion Rate
Minimum reduction in average processing time 1 Minimum increase in online customer conversion 1

100% 45+

Security Compliance NPS Score
Target compliance rate with industry security ¢ Target Net Promoter Score from internal users 1

Terms & Conditions



Contact Information

TechNova Solutions

123 Innovation Drive, Tech City
Phone: (999)999-9999
Email: contact@technovasolutions.com

Website: www.technovasolutions.com
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